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SESSION OVERVIEW

Learn how project management can enhance your website
development experience. Chat with other professionals about project
management systems and experiences, and learn how to streamline

your time management skills.
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- Discuss what your time line would look like for this project.
(10 minutes)
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You are 6 weeks into the project and things are moving smoothly, so
smoothly that your client would like to add additional pages to the site.

Included in these new pages is information about a venture they recently
purchased ...

... a venture which has a website you need to convert to Drupal, which

is currently built in HTML, has outdated information, and consists of
1500 pages.

>Timeline: An additional 1.5 months has been added, so generously,
by your client. It should be more than enough time
considering all that you've already accomplished.

- Discuss how your team should handle the situation.
What have you already done that helps the situation?
Or what have you done to potentially hurt it?

(5 minutes)
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Your client informs you that the 50 pages of the site must work in
IE6 because they contain information about their largest purchaser,
who happens to be very attached to IE6. Your site currently does
not function properly in IEG6.

>Timeline: You have negotiated a semi-comfortable, yet tight,
timeline with your client to alleviate the previous issue,
but these pages must work by the end of the week.

- How do you handle this situation?
(3 minutes)
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What are some of the ways mentioned or maybe not that you were able
to utilize the power of Drupal to overcome these extreme scenerios?

>Example: Use modules that are up to date and have record
of being updated frequently.

How did communication skills and organization impact your situation?

How were your team members’ unique backgrounds help you?



OUR PROJECT MANAGEMENT SUCCESSES

Use a project management system.

Understand working styles of everyone on the team
and be an empathic listener.

Apply steady, constant pressure to team members — don’t be overbear-
ing, let the project happen but keep it on track.

Have clear milestones and stick to them.
A brief should be just that - brief. Create one so the focus is not lost.
Use branding guidelines to back up your work.

Communicate consistently and frequently to the clients, the designers,
the developers, and everyone in between.



RESOURCES / ADDITIONAL INFORMATION

Adobe Browser Lab
>www.browserlab.adobe.com.com

Balsamiq
>www.balsamig.com

Fogbugz
>www.fogcreek.com/fogbugz

How to Design with Grids

>www.smashingmagazine.com/2007/04/14/
designing-with-grid-based-approach

Site Improve
>www.siteimprove.com

Word 2 Clean HTML

>www.word2cleanhtml.com



QUESTIONS?

Thank you for joining us.
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